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It is my pleasure to present the Annual Report of Wild Care Nepal 
for the Fiscal Year 2025/26 (2082/83).

Since its establishment, Wild Care Nepal has been guided by a 
simple but important belief: conservation is most effective when it is grounded in sound
knowledge, strengthened by local participation, and supported through meaningful
collaboration. As a young organization, we are still building our institutional foundations, while
at the same time responding to the evolving challenges faced by the biodiversity of Nepal.
The past year has been an important step in that journey. Our work has continued to bring
together research, conservation action, capacity building, community engagement, and
partnerships. At the institutional level, we have also taken steps to strengthen our presence
and ability to work over the long term, including the establishment of a field base in Chitwan
and the development of new institutional partnerships.
Growth, however, brings responsibility. As Wild Care Nepal moves forward, we recognize the
importance of maintaining scientific integrity, responsible governance, transparency, and
accountability. We also recognize that meaningful conservation cannot be achieved by one
organization alone. It requires the trust and participation of communities, government
institutions, conservation practitioners, researchers, young professionals, and supporters who
share a common commitment to protecting Nepal’s biodiversity. 
We are grateful to all those who have contributed to Wild Care Nepal during the year. As we
look to the future, our ambition is not simply to grow in size, but to grow in relevance,
credibility, and impact. We aspire to build an institution that contributes lasting value to
biodiversity conservation in Nepal. 
I express my gratitude to our team, partners, supporters, and all those who have placed their
trust in Wild Care Nepal. 

Prof. Subodh Kumar Upadhyaya, PhD
President

Wild Care Nepal

Message from the 
President
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Dear friends, partners, and supporters,

As we reflect on FY 2025/26, I am filled with gratitude 
for everyone who has been part of Wild Care Nepal's journey. 

This year, our teams worked across diverse landscapes on conservation initiatives focused on
elephants, Chinese pangolins, and Barasingha. Alongside field research and conservation
action, we created opportunities for students, youth, citizen scientists, and local resource
persons to gain practical experience and contribute to conservation. We also continued our
efforts to bring conservation knowledge to wider audiences through communication and
outreach.

The year also reminded us that conservation is rarely straightforward. Some questions remain
difficult to answer, field realities do not always match our plans, and meaningful results often
take longer than expected. These experiences have pushed us to be more deliberate about
how we design our work, use evidence, involve local people, and respond to what we learn in
the field. For us, this process of learning and improving is an essential part of becoming a
stronger conservation organisation.

I am particularly grateful to our field teams and local collaborators, whose work often takes
place far from public view. I also thank the students, volunteers, researchers, government
agencies, partner organisations, donors, and communities who contributed their time,
knowledge, and support throughout the year.

As we begin the next year, we will build on these experiences, strengthen our field programs,
create more opportunities for young people to engage in conservation, and continue learning
from the landscapes and communities with whom we work.

Thank you for being part of Wild Care Nepal’s journey.

Rama Mishra, PhD
Executive Director

Wild Care Nepal

Message from the 
Executive Director
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About the organization
Wild Care Nepal was established in 2023 as a non-profit organization dedicated to

addressing the threats and challenges of biodiversity conservation through

scientific research, evidence-based conservation actions, capacity building, and

collaborative partnerships. It was formed by a group of young and seasoned

conservation professionals. Since its establishment, the organization is actively

working across diverse conservation landscapes of Nepal. The organization is

officially registered under the Government of Nepal (Regd. no. 316063; PAN:

619738912) and Social Welfare Council (Regd. no. 55749). 

Working Approach

Species Research and
Conservation

 01 03

Community and
Livelihood

 02

Education and
Empowerment

Our Mission
To advance biodiversity conservation in Nepal by generating scientific knowledge,

empowering conservation leaders, and translating evidence into meaningful

conservation action.

Our Vision
A Nepal where biodiversity thrives, ecosystems remain resilient, and people and

nature flourish together.
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At a Glance

Our Year 
at a Glance

9

Peer-Reviewed 
Publications
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3

Conservation Projects
Implemented (Elephant,
Pangolin & Swamp Deer)

3

Capacity-Building 
Programmes

5

Awareness Hoarding Boards
Installed 

1

Educational Video Released
(Chanchali: The Story of Elephants

and Shared Earth)

2

Conservation Radio Jingles
Developed

3

Conservation Posters
Developed

1

New Branch Office (Chitwan)

1ˢᵗ
CSR Funding Secured (Yak

Brewery Pvt. Ltd.)

1

Felicitation received (Bardia
National Park) 

3

representation in national and
international events of

conservation importance 

150+ 

individuals capacitated in wildlife
research, conservation outreach,

communication, scientific and
proposal writing (youths,

students and citizen scientists)



Promoting Human-Elephant Coexistence in
Central Terai of Nepal

Key Impact Metrics

Key AchievementsKey AchievementsKey Achievements

100 copies of the revised HEC training
manual reprinted.
Participants oriented on compensation
claim procedures under the Wildlife
Damage Relief Distribution Guidelines
2080.

1 HEC radio jingle produced in Nepali
and Maithili
Broadcast during the peak human-
elephant conflict season.

Training & Capacity Building Radio Communication

2,000 brochures and 1,000 posters
reproduced and distributed.
3 hoarding boards installed across
Bara, Chitwan, and Dhanusa

Chanchali: The Story of Elephants
and Shared Earth, an 18 - minute
video focused on elephants and
shared landscapes.

Outreach & IEC Materials Educational Video

76 5,000+ 3,000 3

HEC TrainingsHEC Trainings
conductedconducted

HEC Trainings
conducted

IEC MaterialsIEC Materials
DistributedDistributed

IEC Materials
Distributed

CommunityCommunity
ReachedReached

Community
Reached

Local ResourceLocal Resource
Persons trainedPersons trained
Local Resource
Persons trained

Introduction
Human-Elephant Conflict remains a persistent challenge
along the forest fringes of Nepal’s Central Terai. The project
worked to strengthen local knowledge of elephant
behaviour and promote safer coexistence thorugh local
resource person training, community outreach, conservation
communication, and improved access to information on
wildlife-damage relief procedures.

Bara, Chitwan & Dhanusha | May 2025 – May 2026

Activities

FY 2025/26 Annual Report 3



The project supports the conservation of the Chinese pangolin
(Manis pentadactyla) in Udayapur through community-based
monitoring, habitat protection and restoration, conservation
awareness, and ecological surveys. Local Pangolin Guardians
(LPGs) were formed and trained to participate in long-term
monitoring, while camera-trap and burrow surveys were
conducted to generate ecological information on pangolins and
their habitat.

Key Interventions

Project Overview

During the implementation period, the project established and
capacitated 20+ Local Pangolin Guardians, with more than 50%
women representation, and involved them in surveys across
community forests and adjoining farmlands. Conservation
activities also included school and household awareness, fire-
line development and maintenance, and plantation of Khair and
Sissoo seedlings in degraded pangolin habitat.

14 3220+
FY 2025/26 at a Glance

Guardians of Pangolins:
Empowering
Communities for
Conservation of Chinese
Pangolin in Eastern Nepal 

Local Pangolin Guardians
established and
capacitated

Community forests and
adjoining farmlands
surveyed

Camera traps deployed,
generating 480 camera-
trap days.

Udayapur | FY 2025/26

COMMUNITY-BASED PANGOLIN CONSERVATION

FY 2025/26 Annual Report 4



ENHANCING BARASINGHA
CONSERVATION 
IN NEPAL
Wild Care Nepal supported the Department of
National Parks and Wildlife Conservation (DNPWC)
and Shuklaphanta National Park on the annual
population census of Barasingha (Rucervus
duvaucelii).

The census contributes to long-term monitoring of
Nepal’s remaining Barasingha population and provides
information for evidence-based conservation planning
and management,

People involved

Elephants and Mahouts
mobilised for census

Days of census

5

40+

1
National population
monitoring exercise

2
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Capacity-building programs

4ᵗʰ Wild Cats Series 2026

The 4ᵗʰ Wild Cats Series was held in
Surkhet, Karnali, from 5–7 May 2026.
The three-day residential program
brought together 23 participants,
including 15 university students and 7
local citizen scientists, to build practical
knowledge and skills in wild cat
conservation. Participants explored wild
cat ecology and conservation, camera
trapping techniques, field-based data
collection, and conservation
communication. The program also
provided an opportunity for
participants from diverse backgrounds
to exchange experiences, strengthen
their understanding of wildlife research,
and develop practical skills that can be
applied in future conservation
initiatives.

Wild Care Nepal, in collaboration with
the Turtle Rescue and Conservation
Center (TRCC), conducted a workshop
for 16 undergraduate students from
natural science backgrounds. The
training focused on identifying funding
opportunities, developing conservation
project ideas, and strengthening
proposal development and grant
application skills among early-career
conservationists.

FY 2025/26 Annual Report

Training to Jagadispur Biodiversity
Conservation Youth Club

Ten local youths from Jagadispur
Biodiversity Conservation Youth Club
received training on fishing cat
identification, survey methods and ways
to mitigate threats. 

Workshop on Conservation Grants
and Proposal Development 
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Research Publications

Human-Wildlife Coexistence In Nepal:
Evolution Of Relief Policies And
Practices

Movement Ecology And Habitat
Preferences Of Translocated Greater
One-Horned Rhinoceros In Their
Historic Range In Nepal

Diet and Prey Preference of Tigers
(Panthera tigris) in and Around Chitwan
National Park, Nepal

Importance Of Context‐specific
Community Perspectives In Human–
Wildlife Coexistence: Evidence From
Chitwan National Park, Nepal

Surviving In A Changing World: A
Systematic Review Of Research Trends
And Threats To The Mysterious Rusty-
Spotted Cat

A Call For Urgent Action To Protect
Wild Yak In The Himalayan Regions

FY 2025/26 Annual Report 7

https://www.sciencedirect.com/science/article/pii/S2351989426000247?via%3Dihub
https://www.nepjol.info/index.php/BANKO/article/view/78748
https://www.nepjol.info/index.php/BANKO/article/view/78748
https://www.nepjol.info/index.php/BANKO/article/view/78748
https://www.sciencedirect.com/science/article/pii/S1617138126000944?via%3Dihub
https://www.sciencedirect.com/science/article/pii/S1617138126000944?via%3Dihub
https://www.sciencedirect.com/science/article/pii/S1617138126000944?via%3Dihub
https://www.sciencedirect.com/science/article/pii/S1617138126000944?via%3Dihub
https://wildcare.org.np/movement-ecology-and-habitat-preferences-of-translocated-greaterone-horned-rhinoceros-in-their-historic-range-in-nepal/
https://wildcare.org.np/movement-ecology-and-habitat-preferences-of-translocated-greaterone-horned-rhinoceros-in-their-historic-range-in-nepal/
https://wildcare.org.np/movement-ecology-and-habitat-preferences-of-translocated-greaterone-horned-rhinoceros-in-their-historic-range-in-nepal/
https://conbio.onlinelibrary.wiley.com/doi/10.1111/csp2.70245
https://conbio.onlinelibrary.wiley.com/doi/10.1111/csp2.70245
https://conbio.onlinelibrary.wiley.com/doi/10.1111/csp2.70245
https://conbio.onlinelibrary.wiley.com/doi/10.1111/csp2.70245
https://www.researchsquare.com/article/rs-5738983/v1
https://www.researchsquare.com/article/rs-5738983/v1
https://www.researchsquare.com/article/rs-5738983/v1
https://www.researchsquare.com/article/rs-5738983/v1
https://www.sciencedirect.com/science/article/pii/S2351989426000247?via%3Dihub
https://www.sciencedirect.com/science/article/pii/S2351989426000247?via%3Dihub


Research Publications

Community Perspectives on Elephant
Conservation in Eastern Nepal

Understanding the efficacy and
efficiency of thermal infrared UAV for
wildlife monitoring

Understanding residents’ preferences
for adaptive capacity in human-wildlife
coexistence: a case study from Nepal’s
biodiversity hotspot

FY 2025/26 Annual Report 8
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https://link.springer.com/article/10.1007/s10661-025-14891-w
https://link.springer.com/article/10.1007/s10661-025-14891-w
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Information, Education and Communication Materials 
The following information, education and communication (IEC) materials were
developed during the reporting period: 

CONSERVATION
POSTERS

FY 2025/26 Annual Report

Developed to support conservation
awareness and community
outreach

3
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Brochure

Stickers

FY 2025/26 Annual Report 10



3

Conservation Materials
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Educational Conservation Video

चञ्चलीः हात्ती र साझा धर्तीको कथा (Chanchali: The story of Elephants and
Shared Earth)

Link: https://www.youtube.com/watch?v=lJBQK3lOCRk

Chanchali: The Story of Elephants and Shared Earth

An 18 minute educational conservation video developed under the Human-
Elephant Coexistence initiative. Chanchali uses storytelling to communicate
about elephants, shared landscapes, and the importance of promoting safer
human-elephant coexistence.

Full Video can be accessed in YouTube

12
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Support 
Wild Care Nepal supported community based environmental initiatives and
conservation awareness activities through:

3.  Eco-unity: Women, Lakes & Bamboo Futures: Provided financial support to the "Eco-
Unity: Women, Lakes, & Bamboo Futures" project from September to December 2025.
Implemented in Parsa and Pokhara, the project promoted women's participation, youth
engagement, sustainable livelihoods, and environmental conservation through bamboo
based enterprises and lake conservation initiatives.

1.Rapti River Cleaning Campaign:
Provided a book rack and books to
The Rapti Library in support of the
Rapti River Cleaning Campaign
(RRC).

2.World Turtle Day: Celebrated World
Turtle Day through awareness activities to
promote the conservation of turtles and
tortoises.

FY 2025/26 Annual Report 13



1.Nepal Bird Fair 2026

Wild Care Nepal participated in the 3rd Nepal Bird Fair 2026, held on 26–27
January 2026 in Rupandehi, Lumbini. An interactive session on relationship of birds
and cats was presented by our Executive Director, Dr. Rama Mishra.

2.Nepal Owl Festival 2026

Wild Care Nepal participated in Nepal Owl Festival 2026 to share its ongoing works
and connect with wider conservation community.

Collaboration and Partnerships

FY 2025/26 Annual Report
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5.First Corporate Social Responsibility
(CSR) partnership

The organization secured its first
Corporate Social Responsibility (CSR)
partnership, with Yak Brewery Pvt. Ltd.,
which supported implementation of the
Enhancing Barasingha Conservation in
Nepal initiative.

4. Collaboration for Wildlife Capacity
Building

A formal collaboration has been
established with Stichting Leeuw, a
Netherlands based big cat rescue and
rehabilitation foundation, to conduct
capacity building for wildlife technicians
and park staff on tiger capture using foot
trap techniques.

3.Conservation Asia Congress 2026

Wild Care Nepal was represented by
its Executive Director at the
Conservation Asia Congress (CAC)
2026, held in Kathmandu from 3–5
June 2026, contributing to the
organization’s participation in regional
conservation dialogue and knowledge
exchange. 

FY 2025/26 Annual Report 15



Recognition & Honours
The organization was felicitated by Bardia National Park during the parks’ Golden
Jubilee celebration in recognition of its contributions to biodiversity research and
wildlife conservation in Nepal.

Recognition Conferred
Wild Care Nepal felicitated Ms. Anija Singh in recognition of her creative
contribution through an artwork depicting selected wild cat species of Nepal, which
has been featured in the organization's official documents and merchandise.

FY 2025/26 Annual Report
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Institutional Growth
Establishing a New Field Base in Chitwan

During the FY 082/083, Wild Care Nepal registered a new branch office in
Sukranagar, Bharatpur, Chitwan, establishing a long-term field base to support
evidence-based conservation in the Chitwan and lowland landscape.

The new field base will support:
Field surveys, restoration interventions, and conservation projects in the Chitwan
and lowland landscape.
Capacity Building through student training, internships, and field courses.
Workspace for researchers, students, interns, and volunteers.
Stronger collaboration with local communities, government agencies, and
conservation partners.

FY 2025/26 Annual Report

Purpose: To establish a long-term field base for research, conservation interventions,
and capacity-building activities in Chitwan and the surrounding lowland landscape.

17



Knowledge & Publication Contributions
Publication in Gyanika

Wild Care Nepal’s Executive Director was featured as one of 21 conservationists
from Nepal in the book Gyanika, which documents conservation journeys and
challenges spanning generations of Nepal’s conservation sector. As the youngest
conservationist featured, her 24-page story highlights her experiences, struggles,
and journey in wildlife conservation and research.

The book, comprising 384 pages, was officially launched in Kathmandu on 8
November, bringing together more than 300 conservationists and writers. She
represented one of the featured conservationists during the launch ceremony
alongside the author and moderator.

FY 2025/26 Annual Report
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Financial Summary

FY 2025/26 Annual Report

20



@wildcarenp

Phone:+9779766383035

Email:info@wildcare.org.np

Shree Durbar Tole, Pulchowk, Lalitpur-03, Nepal

P.O. Box 139, District Post Office (3080203) Lalitpur,

Nepal

Wild Care Nepal 

Web:

https://wildcare.org.np/


	ANNUAL REPORT
	FY 2025/26 (2082/83)
	Wild Care Nepal


	Annual Report  2025/26 (2082/83) Wild Care Nepal
	Copyright © 2026, Wild Care Nepal. All rights reserved
	Published by: Wild Care Nepal Shree Durbar Tole, Pulchowk, Lalitpur-03, Nepal P.O. Box 139, District Post Office (3080203) Lalitpur, Nepal Email: info@wildcare.org.np Website: www.wildcare.org.np Contact: +977-9766383035
	Our Year  at a Glance
	3
	Conservation Projects Implemented (Elephant, Pangolin & Swamp Deer)

	5
	Awareness Hoarding Boards Installed

	3
	Conservation Posters Developed

	1
	Felicitation received (Bardia National Park)

	3
	Capacity-Building  Programmes

	9
	Peer-Reviewed  Publications

	2
	Conservation Radio Jingles Developed

	1
	Educational Video Released (Chanchali: The Story of Elephants and Shared Earth)

	1
	New Branch Office (Chitwan)

	1ˢᵗ
	CSR Funding Secured (Yak Brewery Pvt. Ltd.)

	3
	representation in national and international events of conservation importance

	150+
	individuals capacitated in wildlife research, conservation outreach, communication, scientific and proposal writing (youths, students and citizen scientists)
	FY 2025/26 Annual Report


	Activities

	Promoting Human-Elephant Coexistence in Central Terai of Nepal
	Introduction
	Key Impact Metrics
	5,000+
	3,000
	Local Resource Persons trained
	Community Reached
	IEC Materials Distributed
	HEC Trainings conducted



	Key Achievements
	Training & Capacity Building
	Radio Communication
	Outreach & IEC Materials
	Educational Video
	Guardians of Pangolins: Empowering Communities for Conservation of Chinese Pangolin in Eastern Nepal
	COMMUNITY-BASED PANGOLIN CONSERVATION
	Udayapur | FY 2025/26
	Project Overview
	The project supports the conservation of the Chinese pangolin (Manis pentadactyla) in Udayapur through community-based monitoring, habitat protection and restoration, conservation awareness, and ecological surveys. Local Pangolin Guardians (LPGs) were formed and trained to participate in long-term monitoring, while camera-trap and burrow surveys were conducted to generate ecological information on pangolins and their habitat.

	Key Interventions
	During the implementation period, the project established and capacitated 20+ Local Pangolin Guardians, with more than 50% women representation, and involved them in surveys across community forests and adjoining farmlands. Conservation activities also included school and household awareness, fire-line development and maintenance, and plantation of Khair and Sissoo seedlings in degraded pangolin habitat.
	FY 2025/26 at a Glance



	20+
	Local Pangolin Guardians established and capacitated
	Community forests and adjoining farmlands surveyed
	Camera traps deployed,  generating 480 camera-trap days.
	ENHANCING BARASINGHA CONSERVATION  IN NEPAL
	Wild Care Nepal supported the Department of National Parks and Wildlife Conservation (DNPWC) and Shuklaphanta National Park on the annual population census of Barasingha (Rucervus duvaucelii).
	The census contributes to long-term monitoring of Nepal’s remaining Barasingha population and provides information for evidence-based conservation planning and management,
	Days of census



	40+
	People involved
	Elephants and Mahouts mobilised for census
	National population monitoring exercise

	Capacity-building programs
	4ᵗʰ Wild Cats Series 2026
	The 4ᵗʰ Wild Cats Series was held in Surkhet, Karnali, from 5–7 May 2026. The three-day residential program brought together 23 participants, including 15 university students and 7 local citizen scientists, to build practical knowledge and skills in wild cat conservation. Participants explored wild cat ecology and conservation, camera trapping techniques, field-based data collection, and conservation communication. The program also provided an opportunity for participants from diverse backgrounds to exchange experiences, strengthen their understanding of wildlife research, and develop practical skills that can be applied in future conservation initiatives.

	Workshop on Conservation Grants and Proposal Development
	Wild Care Nepal, in collaboration with the Turtle Rescue and Conservation Center (TRCC), conducted a workshop for 16 undergraduate students from natural science backgrounds. The training focused on identifying funding opportunities, developing conservation project ideas, and strengthening proposal development and grant application skills among early-career conservationists.

	Training to Jagadispur Biodiversity Conservation Youth Club
	Ten local youths from Jagadispur Biodiversity Conservation Youth Club received training on fishing cat identification, survey methods and ways to mitigate threats.

	Research Publications
	Movement Ecology And Habitat Preferences Of Translocated Greater One-Horned Rhinoceros In Their Historic Range In Nepal
	Diet and Prey Preference of Tigers (Panthera tigris) in and Around Chitwan National Park, Nepal
	Human-Wildlife Coexistence In Nepal: Evolution Of Relief Policies And Practices
	Surviving In A Changing World: A Systematic Review Of Research Trends And Threats To The Mysterious Rusty-Spotted Cat
	A Call For Urgent Action To Protect Wild Yak In The Himalayan Regions
	Research Publications
	Community Perspectives on Elephant Conservation in Eastern Nepal

	Understanding the efficacy and efficiency of thermal infrared UAV for wildlife monitoring
	Understanding residents’ preferences for adaptive capacity in human-wildlife coexistence: a case study from Nepal’s biodiversity hotspot
	Information, Education and Communication Materials
	The following information, education and communication (IEC) materials were developed during the reporting period:


	CONSERVATION POSTERS
	Developed to support conservation awareness and community outreach

	Brochure
	Stickers
	Conservation Materials
	Educational Conservation Video
	चञ्चलीः हात्ती र साझा धर्तीको कथा (Chanchali: The story of Elephants and Shared Earth)
	Link: https://www.youtube.com/watch?v=lJBQK3lOCRk

	Chanchali: The Story of Elephants and Shared Earth
	An 18 minute educational conservation video developed under the Human-Elephant Coexistence initiative. Chanchali uses storytelling to communicate about elephants, shared landscapes, and the importance of promoting safer human-elephant coexistence.
	Full Video can be accessed in YouTube

	Support
	Collaboration and Partnerships
	Conservation Asia Congress 2026
	Wild Care Nepal was represented by its Executive Director at the Conservation Asia Congress (CAC) 2026, held in Kathmandu from 3–5 June 2026, contributing to the organization’s participation in regional conservation dialogue and knowledge exchange.

	4. Collaboration for Wildlife Capacity Building
	A formal collaboration has been established with Stichting Leeuw, a Netherlands based big cat rescue and rehabilitation foundation, to conduct capacity building for wildlife technicians and park staff on tiger capture using foot trap techniques.
	First Corporate Social Responsibility (CSR) partnership
	The organization secured its first Corporate Social Responsibility (CSR) partnership, with Yak Brewery Pvt. Ltd., which supported implementation of the Enhancing Barasingha Conservation in Nepal initiative.
	Publication in Gyanika


	Acknowledgements
	Wild Care Nepal
	Shree Durbar Tole, Pulchowk, Lalitpur-03, Nepal P.O. Box 139, District Post Office (3080203) Lalitpur, Nepal
	Phone:+9779766383035 Email:info@wildcare.org.np
	Web: https://wildcare.org.np/
	@wildcarenp

