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Message from the President
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It gives me great pleasure to share with you the Annual Report of Wildlife
Conservation and Research Endeavour (WILD CARE) Nepal for the fiscal year
2081/82. As a young organization, this year has been about learning, building
partnerships, and establishing ourselves in Nepal's biodiversity conservation arena.
With the dedication of our team and the trust of our supporters, we have been able
to make meaningful contributions to wildlife conservation and community
empowerment in Nepal.

Dear Friends, partners and supporters,

We advanced research and conservation of some neglected yet threatened species
in Nepal, including salamanders, freshwater turtles and tortoises, and sloth bears.
We also extended our long-term work on fishing cats to new locations, where we
continue to combine field research with conservation interventions to secure their
future. Alongside research, we worked to raise awareness through information
boards, conservation posters, and radio jingles, ensuring that conservation
messages reached local communities in engaging and lasting ways. Equally
important, we supported students and early-career researchers through guidance,
training, and conservation grants.

The year also brought transitions within our team. We bid farewell to two of our co-
founders as they left for higher studies abroad. At the same time, we welcomed
two new members as our first batch of interns. Looking ahead, we aim to
strengthen our programs, involve more youth in conservation, and continue working
closely with communities and partners.

I express my gratitude to our donors, partners, and local communities for trusting
and supporting us. I am equally grateful to our dedicated team, whose hard work
and commitment have brought us this far.

&
Rama Mishra, PhD
President
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About the organization

Wildlife Conservation and Research Endeavour, Nepal (WILD CARE) is a non-profit
organization committed to nature and biodiversity conservation in Nepal. It was
founded through a a synergy of highly motivated individuals who were previously
working independently on various species research and conservation. We aim to
effectively address the pressing need for biodiversity conservation through
research, conservation initiatives and collaborative efforts. WILD CARE is officially
registered under the Government of Nepal (Regd. no. 316063; PAN: 619738912) and
Social Welfare Council (Regd. no. 55749).

To safeguard Nepal's rich biodiversity with a harmony between wildlife and humans.

Thematic areas

1. Species conservation

2. Advance conservation through research

3. Forge cross-sectoral collaboration

4. Empower younger generation

5. Promote inclusivity and diversity in conservation

6. Enhance climate resilience

Working Approach

oo g8 02 & 03
Species Research and Education and Community and
Conservation Empowerment Livelihood
+ Field based « Grants « Green
research « Trainings entrepreneurship
« Conservation « Internship « Alternative livelihood
activities « Short-term to reduce HWC
contracts
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081/82 at a Glance

150+

school and community
outreach programs
implemented successfully

Information, Education and Communication Tools (IEC-Tools)

merchandise items new conservation
produced poster launched

information board road signs radio jingle
installed placed created
Community Support

3 wetland species 30+
conservation

grant disbursed

2 conservation 8
programs

supported

25 chicken coops z
provided
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9000+

individuals successfully
reached across 20 districts

Milestones

new projects approved

1

new partnership established

Capacity-building

youth volunteers
engaged

citizen-scientist
trained

students
mentored
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Activities

Status Assessment and Conservation of Elongated Tortoise in
Southeastern Nepal

WILD CARE implemented a comprehensive conservation program and habitat surveys
for the Elongated Tortoise in Jhapa district, Southeastern Nepal, between August 2024
and July 2025. The study identified consumption, hunting, and illicit collection as major
threats to the species’ survival within the project sites. In response, conservation
interventions were introduced to mitigate these threats, focusing on education and
awareness campaigns, stakeholder consultations, and community outreach programs.
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Empowering Communities for Sloth Bear Conservation in East
Nepal's Churia Hills

Impact Overview

#2» 816 students reached across 8 schools
V£ 6 community outreach events with 168 participants
09 3 workshops with 10 CFUGs, engaging 31 representatives

®; 4 local people trained for community-led monitoring

"Sloth bears in Trijuga Forest are at high risk from hunting, habitat disturbance, and fragmentation. This area
is one of the few important habitats for sloth bears protected areas in Nepal. Immediate conservation actions
and community stewardship are vital to prevent further losses and ensure their long-term survival.”
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Status Survey and Conservation of Fishing Cat in Parasi District,
Nepal

150 nights camera traps in

eight potential , “
locations :Conservation poster, Supported 4
4(n=1000) distributed, individuals
0 BT 1 information board F (students & citizen ¢ = =

1 ]09 resp.ondents - (n=2) and : scientist) to attend SR

1 interviewed " road signs (n=4) ' Wild Cats Series 1 cNoo progror'n

. J h P (n=20), community

~ s g - o installed ~vir v )

(n=5), reaching
~1000 audience

2024/25 Annual Report 05



Information Sharing and Stakeholders Interaction

Dr. Rama Mishra shared her PhD research findings on fishing cats with local
stakeholders at an event organized by WILD CARE Nepal. Her study used cutting-
edge technologies such as GPS satellite collaring and DNA metabarcoding to
estimate the home range and diet of fishing cats in Nepal.

e

_— - a E Fig-

60+

stakeholders including
government officials,
buffer zone committee,
non-profit organizations,
youth clubs, reporters,
nature guides, hoteliers,
home stays, fish farmers
and local community

members
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Capacity-building programs

December 2024

Eleven undergraduate
attended a one-day training of trainers
(ToT) sessions on  conservation
outreach. The aim of this training was to
build the capacity of these students as
where they
about

students

conservation leaders
gained in-depth knowledge
tortoise biology, conservation status,
and the urgent need for conservation
attention towards this species. These

participants furthered apply their
learning to spread conservation
messages through school-based

education programs in their respective

areas.

February 2025

18 participants, including 14 university-
level students from diverse academic
backgrounds and four local citizen
scientists attended 3 days in-house
training for wild cats conservation at
Triveni, Nawalparasi. This program,
popularly known as Wild Cats Series is
an annual initiative hosted by WILD
CARE Nepal. This year marked the third
edition of the series. Since its inception,
the program has helped build a network
of 50 volunteers across 20 districts of
Nepal, who are now conservation
preachers in their respective local

communities.

Full report of Wild Cats Series can be retrieved from this link:

https://drive.google.com/file/d/1Yvg89PMVS8mI?fFcaGrZINnu2y AUMvIO/view?usp=drive_link

2024/25 Annual Report
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Collaborations and support

Beyond our own programs, the organization also collaborated with other
conservation communities, providing support that aligns with shared conservation

priorities.

1. Wetland Species Conservation
Outreach Grant

We launched a new funding scheme to
support individuals or groups working
to conserve wetland species. The grant
encourages impactful, creative, and
initiatives  that
awareness and promote conservation
of wetland species in their natural
habitats. We called for three grants
(each worth Nrs. 10,000) for this year.

locally driven raise

2024/25 Annual Report
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WETLAND SPECIES CONSERVATION OUTREACH GRANT 2025

Conserving Endemic Wetland Groundhoppers: Awareness Campaign for
Skejotettix netrajyoti and Aryalidonta itishreea in Ghyalchaok, Georkha, Nepal

wildeare.npagmail com

WILDCARE'

Madan Subedi, Unmila Adhikan, Sushila Chaudhary, Abiral Lamichhane [Agriculture Science Cenfer,
Ghyalehok, Garkha ]

Protecting the Asian Woolly-necked Stork: Raising Awareness on Habitat loss,
Threats and Conservation importance:

Dinesh Ramjali, Prabhat Chaudhavy, Kamal Roj Budha, Proshant Goutam [Save the Stark - Surkhet -
Karnali]

Outreach Initiatives for Fishing Cat Conservation Around Koshi Tappu Wildlife
Resarva

Rohan Tuladhar, Shivarg) limbu ond RAH team [Research Association Hattisar (RAH)]
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2. Nepal Owl Festival 2025

WILD CARE participated in Nepal Owl Festival 2025 to share its ongoing works and
connect with wider conservation community.

3. National Wildlife Week

We provided financial and resource support to five green organizations based at
Institute of Forestry, Pokhara on the occasion of National Wildlife Week. One
hoarding board on conservation of wild cats of Nepal was installed at Tangting
area of Annapurna Conservation Area through this initiative.

. m —
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SHEAC, SOWREC, SAFE-Nepal jointly organized another event at Pokhara
marking National Wildlife Week 2082.

2o TH WILDLIF
BAISAKH -7 20E
OME WEEK, OHE PURPOSE - YOUTH

PORWILDLIFED

4. Plantation and cleanliness program 5. Plantation and awareness program
at Lumbini at Udayapur

WILD CARE was a part of plantation We supported two volunteers to conduct
and cleanliness program at Lumbini plantation and awareness program at
organized on the occasion of Wolrd Udaypur district on the occasion of World
Environment Day 2025. Environment Day 2025.

hhhhh
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success stories

Since 2023, we have distributed 25 chicken coops to economically disadvantaged
households in the buffer zone of Koshi Tappu Wildlife Reserve. This initiative aimed
to strengthen local livelihood and develop conservation stewardship for fishing cats
in the region.

In June 2025, we carried out a follow-up survey to assess the results of this effort.
The findings were encouraging. On average, families reported annual earnings of
NPR 80,000-100,000 from poultry rearing. This income has supported their basic
household needs and helped reduce financial stress.

"Our family is very happy to receive this predator-
proof chicken coop. I never thought we would get
something like this free of cost. We are very thankful
for it. We are able to earn an income by selling

chickens, and we can also serve guests. The income

has helped us buy stationery for our school-going Sita Chaulagain
children.” Prakashpur,
\ KTWR, BZ %

o o e e e e e e e e e e e,
e e e " ————————
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Continued intervention led to the rescue of
three Elongated tortoise !!

Our continuous engagement with community forests and local people in Jhapa
district led to the rescue of three elongated tortoises. With support from The
Rufford Foundation, we ran a one-year conservation project during which multiple
field surveys and interventions were carried out to raise awareness about tortoise
conservation.

All three tortoises had been caught from the wild and were being kept as pets.
They were transferred to the Turtle Rescue and Conservation Centre (TRCC) for
proper care. One of the rescued female was gravid and laid eggs later at the
centre.

2024/25 Annual Report 12



Partnerships

WILD CARE Nepal signed a Memorandum of Understanding (MoU) with Salyani
Technologies Pvt. Ltd. to leverage technology for impactful conservation and
sustainable future. This partnership is aimed to integrate innovative technologies
into wildlife research, monitoring, and conservation practices.

2024/25 Annual Report 13



Publications
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Thermal Infrared UAV Applications for
Spatially Explicit Wildlife Occupancy
Modeling.

Journal of

Mammalogy

Cats in farms: Ranging_behavior of the
fishing_cat (Prionailurus viverrinus) in a
human-dominated landscape

Population size, density, and ranging

behaviour of a key leopard population
in Nepal.

2024/25 Annual Report

Open Ascess

A JOURNAL FOR WILDLIFE RESEARCH
MANMAGEMENT AND CONSERVATION

More than fish: diet composition of
fishing_cats Prionailurus viverrinus in
human-dominated landscape.

Navigating_human-sloth bear
encounters and attacks in Nepal's
unprotected forests.

Coexistence of sympatric large

carnivores: Spatio-temporal interactions
between tigers and leopards in Parsa
National Park, Nepal.



https://academic.oup.com/jmammal/article/106/3/692/7951350
https://academic.oup.com/jmammal/article/106/3/692/7951350
https://academic.oup.com/jmammal/article/106/3/692/7951350
https://academic.oup.com/jmammal/article/106/3/692/7951350
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https://nsojournals.onlinelibrary.wiley.com/doi/full/10.1002/wlb3.01400
https://nsojournals.onlinelibrary.wiley.com/doi/full/10.1002/wlb3.01400
https://nsojournals.onlinelibrary.wiley.com/doi/full/10.1002/wlb3.01400
https://nsojournals.onlinelibrary.wiley.com/doi/full/10.1002/wlb3.01400
https://nsojournals.onlinelibrary.wiley.com/doi/full/10.1002/wlb3.01400
https://www.sciencedirect.com/science/article/pii/S2667010025001192
https://www.sciencedirect.com/science/article/pii/S2667010025001192
https://www.sciencedirect.com/science/article/pii/S2667010025001192
https://onlinelibrary.wiley.com/doi/full/10.1002/ece3.71547
https://onlinelibrary.wiley.com/doi/full/10.1002/ece3.71547
https://onlinelibrary.wiley.com/doi/full/10.1002/ece3.71547
https://onlinelibrary.wiley.com/doi/full/10.1002/ece3.71547
https://www.sciencedirect.com/science/article/abs/pii/S1617138125000974
https://www.sciencedirect.com/science/article/abs/pii/S1617138125000974
https://www.sciencedirect.com/science/article/abs/pii/S1617138125000974
https://www.mdpi.com/2073-445X/14/7/1461
https://www.mdpi.com/2073-445X/14/7/1461
https://www.mdpi.com/2073-445X/14/7/1461

Media coverage

WILD CARE also made some headlines for its work in the fiscal year 081/82, the
snapshot of which are presented below.
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Conservation materials
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Common name: Elongated Tortoise
Scientific name: Indotestudo elongata
Conservation status

IUCH Red List: Critically Endangered
CITES: Appendix Il

Distribution

Global: South and Southeast Asia
Nepal: Terai and Shiwalik region
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‘Scientific name ; Prionailurus viverrinus

R
Tes: ppendi

‘Global :South & south east Asia
Nepal: <300m in Terai & Chure

Habitat: Tropical wetlands and grasslands

Food : Primarily piscivores; also eats rodents, reptiles,
amphibians, carrions, nsects, mollusks

Sz : 7-16 kg, length 57-78¢m, height 38-78
Breeding season: January to February.
70 days,
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Wild Cats Series 2025 | Full Program Video

Wild Care Nepa

O Radio Jingle For Elongated Tortoise Conservation O
— . ' . ! Copy link

Link: https://www.youtube.com/watch?v=cD7F1Qg40CU
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Financial Summary

WILDLIFE CONSERVATION AND RESEARCH ENDEAVOUR NEPAL
MAHALAXMI-6, LALITPUR, NEPAL
Statement of Finanecial Position
As at 32nd Ashadh 2082
Figures in NPR
Particulars Notes | As at 32nd Ashad 2082 As at 31st Ashad 2081
ASSETS
Non - Current Assets
Property, Plant and Equipment 4.1 1,028,303.02 -
Intangible Assets 4.2 - -
Investment Property 4.3 - -
Other Non-Current Assets 4.4 & N
Total Non - Current Assets 1,028,303.02 -
Current Assets
Inventories 4.5 - -
Account Receivable 4.6 9,827.50 2,545.10
Cash and Cash Equivalents 4.7 2,890,287.15 2.071,152.62
Total Current Assets 2,900,114.65 2.073,607.72
TOTAL ASSETS 3,928,417.67 2,073,697.72
LIABILITIES & RESERVES
Accumusated Reserves
Unrestricted Funds/Accumulated Surplus 4.8 (385,927.08) (242.473.64)
Designated Funds 4.9 - -
Restricted Funds 4.10 2,953,545.51 2,186,617.36
Endowment Fund 4.11 - -
Other Capital Reserves 4.12 - -
Total Accumuated Reserves 2,567,618.43 1,944,143.72
Non - Current Liabilities
Loans and Borrowings 4.13 - -
Emplovee Benefit Liablities 4.14 - -
Deffered Revenue 4.15 860, 166.01 -
Other Non-Current Liabilities 4.16 - -
Total Non - Current Liabilities §60,166.01 -
Current Liabilities
Accounts Payable 4.17 3197,746.87 112,130.00
Loans and Bomrowings 4.18 - =
Provisions 4.19 - -
Tax Liabilities 4.20 102.886.36 17.424.01
Total Current Liabilities 500,633.23 129,554.01
Total Liabilities 1,360,799.24 129,554.01
Total Liabilities and Reserves 3,928,417.67 2,073,697.72
The Notes on accounts form an integral part of the financial statements,
WILDLIFE CONSERVATION AND RESEARCH ENDEAVOUR NEPAL
MAHALAXMI-6, LALITPUR, NEPAL
STATEMENT OF INCOME & EXPENDITURE
For the Year Ended 32 Ashadh 2082
Figures in NFR
Particulars Notes FY 2081-82 FY 2080-81
INCOME
Incoming Resources 4.21 3,350,138 331,100
Financial Income 4.22 30,024.32 16,967
Other Income 4.23 36,022.40 27.568
Total Income 3,422,185.15 375,635
EXPENDITURE
Staff Cost/Expenses 4.24 - 40,000
Program Expenses 4.25 3,356,138 331,100
General Administrative Expenditure 4.26 461,949 247,009
Depreciation 4.1.1 38,510.21 -
Other Expenditure 427 - -
Total Expenditure 3,856,597.86 618,109
Net SUI‘EESJ[I:I eficit) before Taxation (434,413) (242,474)
Income Tax Expenses 4.28 - -
SURPLUS/DEFICIT) FOR THE YEAR (434,413) (242,474)
APPROPRIATION OF SURPLUS FOR THE YEAR = =
REMAINING SURPLUS FOR THE YEAR (434,413) (242,474
The Nates on accounts form an infegral part of the financial statements.
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	Message from the President
	Dear Friends, partners and supporters,
	It gives me great pleasure to share with you the Annual Report of Wildlife Conservation and Research Endeavour (WILD CARE) Nepal for the fiscal year 2081/82. As a young organization, this year has been about learning, building partnerships, and establishing ourselves in Nepal's biodiversity conservation arena. With the dedication of our team and the trust of our supporters, we have been able to make meaningful contributions to wildlife conservation and community empowerment in Nepal.
	We advanced research and conservation of some neglected yet threatened species in Nepal, including salamanders, freshwater turtles and tortoises, and sloth bears. We also extended our long-term work on fishing cats to new locations, where we continue to combine field research with conservation interventions to secure their future. Alongside research, we worked to raise awareness through information boards, conservation posters, and radio jingles, ensuring that conservation messages reached local communities in engaging and lasting ways. Equally important, we supported students and early-career researchers through guidance, training, and conservation grants.
	The year also brought transitions within our team. We bid farewell to two of our co-founders as they left for higher studies abroad. At the same time, we welcomed two new members as our first batch of interns. Looking ahead, we aim to strengthen our programs, involve more youth in conservation, and continue working closely with communities and partners.
	I express my gratitude to our donors, partners, and local communities for trusting and supporting us. I am equally grateful to our dedicated team, whose hard work and commitment have brought us this far.
	Rama Mishra, PhD President

	Activities
	Status Assessment and Conservation of Elongated Tortoise in Southeastern Nepal
	WILD CARE implemented a comprehensive conservation program and habitat surveys for the Elongated Tortoise in Jhapa district, Southeastern Nepal, between August 2024 and July 2025. The study identified consumption, hunting, and illicit collection as major threats to the species’ survival within the project sites. In response, conservation interventions were introduced to mitigate these threats, focusing on education and awareness campaigns, stakeholder consultations, and community outreach programs.


	Empowering Communities for Sloth Bear Conservation in East Nepal’s Churia Hills
	Impact Overview
	🏫 816 students reached across 8 schools 🌿 6 community outreach events with 168 participants 👥 3 workshops with 10 CFUGs, engaging 31 representatives 👁️‍🗨️ 4 local people trained for community-led monitoring
	"Sloth bears in Trijuga Forest are at high risk from hunting, habitat disturbance, and fragmentation. This area is one of the few important habitats for sloth bears protected areas in Nepal. Immediate conservation actions and community stewardship are vital to prevent further losses and ensure their long-term survival."



	Status Survey and Conservation of Fishing Cat in Parasi District, Nepal
	150 nights camera traps in  eight potential  locations
	100 respondents  interviewed
	Conservation poster (n=1000) distributed,  information board (n=2) and  road signs (n=4)  installed
	Supported 4 individuals (students & citizen scientist) to attend Wild Cats Series
	School program (n=20), community (n=5), reaching ~1000 audience

	Capacity-building programs
	December 2024 Eleven undergraduate students attended a one-day training of trainers (ToT) sessions on conservation outreach. The aim of this training was to build the capacity of these students as conservation leaders where they gained in-depth knowledge about tortoise biology, conservation status, and the urgent need for conservation attention towards this species. These participants furthered apply their learning to spread conservation messages through school-based education programs in their respective areas.
	February 2025 18 participants, including 14 university-level students from diverse academic backgrounds and four local citizen scientists attended 3 days in-house training for wild cats conservation at Triveni, Nawalparasi. This program, popularly known as Wild Cats Series is an annual initiative hosted by WILD CARE Nepal. This year marked the third edition of the series. Since its inception, the program has helped build a network of 50 volunteers across 20 districts of Nepal, who are now conservation preachers in their respective local communities.
	Full report of Wild Cats Series can be retrieved from this link: https://drive.google.com/file/d/1Yvq89PMVS8ml9fFcaGrZlNnu2yAUMvlO/view?usp=drive_link

	Collaborations and support
	Beyond our own programs, the organization also collaborated with other conservation communities, providing support that aligns with shared conservation priorities.
	Wetland Species Conservation Outreach Grant
	We launched a new funding scheme to support individuals or groups working to conserve wetland species. The grant encourages impactful, creative, and locally driven initiatives that raise awareness and promote conservation of wetland species in their natural habitats. We called for three grants (each worth Nrs. 10,000) for this year.

	2. Nepal Owl Festival 2025
	WILD CARE participated in Nepal Owl Festival 2025 to share its ongoing works and connect with wider conservation community.

	3. National Wildlife Week
	We provided financial and resource support to five green organizations based at Institute of Forestry, Pokhara on the occasion of National Wildlife Week. One hoarding board on conservation of wild cats of Nepal was installed at Tangting area of Annapurna Conservation Area through this initiative.
	SHEAC, SOWREC, SAFE-Nepal jointly organized another event at Pokhara marking National Wildlife Week 2082.

	4. Plantation and cleanliness program at Lumbini
	5. Plantation and awareness program at Udayapur
	WILD CARE was a part of plantation and cleanliness program at Lumbini organized on the occasion of Wolrd Environment Day 2025.
	We supported two volunteers to conduct plantation and awareness program at Udaypur district on the occasion of World Environment Day 2025.

	Success stories
	Since 2023, we have distributed 25 chicken coops to economically disadvantaged households in the buffer zone of Koshi Tappu Wildlife Reserve. This initiative aimed to strengthen local livelihood and develop conservation stewardship for fishing cats in the region.
	In June 2025, we carried out a follow-up survey to assess the results of this effort. The findings were encouraging. On average, families reported annual earnings of NPR 80,000–100,000 from poultry rearing. This income has supported their basic household needs and helped reduce financial stress.
	“Our family is very happy to receive this predator-proof chicken coop. I never thought we would get something like this free of cost. We are very thankful for it. We are able to earn an income by selling chickens, and we can also serve guests. The income has helped us buy stationery for our school-going children.”
	Sita Chaulagain Prakashpur, KTWR, BZ
	Jalthal Forest (n=2), Mahamai Municipality, Ilam (n=1)

	Continued intervention led to the rescue of three Elongated tortoise !!
	Our continuous engagement with community forests and local people in Jhapa district led to the rescue of three elongated tortoises. With support from The Rufford Foundation, we ran a one-year conservation project during which multiple field surveys and interventions were carried out to raise awareness about tortoise conservation. All three tortoises had been caught from the wild and were being kept as pets. They were transferred to the Turtle Rescue and Conservation Centre (TRCC) for proper care. One of the rescued female was gravid and laid eggs later at the centre.

	Partnerships
	WILD CARE Nepal signed a Memorandum of Understanding (MoU) with Salyani Technologies Pvt. Ltd.  to leverage technology for impactful conservation and sustainable future. This partnership is aimed to integrate innovative technologies into wildlife research, monitoring, and conservation practices.

	Publications
	Thermal Infrared UAV Applications for Spatially Explicit Wildlife Occupancy Modeling.
	More than fish: diet composition of fishing cats Prionailurus viverrinus in human-dominated landscape.
	Cats in farms: Ranging behavior of the fishing cat (Prionailurus viverrinus) in a human-dominated landscape
	Navigating human-sloth bear encounters and attacks in Nepal’s unprotected forests.
	Population size, density, and ranging behaviour of a key leopard population in Nepal.
	Coexistence of sympatric large carnivores: Spatio-temporal interactions between tigers and leopards in Parsa National Park, Nepal.

	Media coverage
	WILD CARE also made some headlines for its work in the fiscal year 081/82, the snapshot of which are presented below.

	Conservation materials
	2024/25 Annual Report
	Multimedia
	Link: https://www.youtube.com/watch?v=cD7F1Qg40CU
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